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Room
By Room
CROMWELL DEVELOPMENT COMPANY IS A 
LEADER IN HOTEL PROPERTY IMPROVEMENT.
BY BOB RAKOW

When the recession hit in 2007, many hotel franchisees 
postponed important upgrades and renovations. Be-
fore long, properties were in poor condition, much to 
the dismay of some the nation’s largest hotel chains.

 Property improvement plans (PIP) became the solution to the 
problem and o� ered a new opportunity for Cromwell Develop-
ment Company, which now specializes in PIPs, President Mike 
Cromwell says.

Purpose of a PIP
A PIP is designed to bring a hotel in compliance with brand stan-
dards, help owners gain marketshare, increase guest satisfaction, 
drive revenue performance and enhance profi tability. “It’s to comply 
with regulations as well as the franchise’s look and quality,” Crom-
well says.
 The Louisville, Ky.-based company started in 1999 and has 
performed work in several markets including hospitality, retail, 
residential, industrial, healthcare and warehouses. Today, however, 
PIPs comprise more than half of projects that the company takes on. 
“Property improvement plans are 60 percent of our business with 40 
percent being new builds,” Cromwell says.
 Cromwell is an industry veteran who spent many years building 
luxury homes before focusing on hotel improvement work, he says. 
He also gained signifi cant hospitality experience by building hotels 
for fi ve years before starting Cromwell Development Company.
 PIPs became part of the company’s business model in 2008. “Some 
hotels were not representing the corporate fl ag,” Cromwell says. 
Instead, renovations and upgrades were done only when absolutely 

needed, he recalls. 
“[The franchisees] 

would not put mon-
ey back in the hotels.” 
 PIPs quickly 
gained momentum, 
however. “Property 
improvement plans 
are now huge across 
the nation,” Cromwell 
says. “They are fran-
chise driven. They 
are never property 
owner driven.”

 Specifi cally, he says, hotels are required by the franchise to invest 
between $1.5 million and $5 million in the property every fi ve to six 
years. The upgrades are especially important as hotels compete to 
attract millennials, who represent a signifi cant portion of the hospi-
tality business, he notes.
 PIP work also is performed when a hotel chain builds new proper-
ties with a di� erent look. “They want the old properties to look like 
the new properties,” Cromwell notes.

Project Specifi cs
PIP work involves both hotel rooms and common spaces such as the 
lobby, lounges, hallways and recreation areas. Work in the rooms 
typically includes a fresh coat of paint along with new carpeting, 
drapes, furniture and fi xtures, Cromwell says. In some instances, a 
collection of rooms will be converted into larger suites. Bathrooms 
o� en are rebuilt as part of the improvement work as well, he says.
 In some projects, other upgrades such as window replacement, 
new HVAC systems or upgrades to the Wi-Fi system are incorporated 
into the work. “It can be job-specifi c,” Cromwell says. 
 The work is usually performed one fl oor at a time. “We take it 
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Property improvement plans are 60 
percent of Cromwell Development 
Company’s business.
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“[The franchisees] 
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ey back in the hotels.” 
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improvement plans 
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the nation,” Cromwell 
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Cromwell Development Company
www.cromwelldevelopment.com
• Location: Louisville, Ky.
• Employees: 17
• Specia� y: Hospitality construction

“Property improvement plans 
(PIP) are now huge across
� e nation.”
– Mike Cromwell, president
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fl oor by fl oor,” Cromwell says. “It takes about one month to do a 
fl oor. We work from the top fl oor to the bottom and then do the 
common areas.” The company rarely does any renovations to the 
outside of a hotel or the surrounding property, he says.
 Cromwell says there are very few similarities between luxury 
home building and renovating hotels. “The hospitality industry 
is in a league of its own,” he says. But he has found success in 
the market because of his reputation. “I have a history. I’ve been 
doing this type of work for a long time.” As a result, hotels do not 
have to worry about problems related to schedules, budget or 
following the PIP, he says.
 Cromwell Development Company focuses on PIPs and new 
construction in Kentucky, Indiana, South Carolina, North Caroli-
na, Tennessee and Ohio. The company has performed nearly 70 
PIPs and does not have plans to expand, especially because it has 
established a solid reputation with many major hotel chains that 
have properties in the region, he says.
 “I generate business from recommendations,” Cromwell says. 
“I meet the franchise’s requirements.” However, hotel franchisees 
sometimes resist portions of the PIP to save money. They may, 
for example, protest the purchase of high-end fi xtures or other 
materials in favor of less-expensive items. But Cromwell is not 
accountable to the hotel owner. “We follow a plan given to us by 
the franchise,” Cromwell says. 

 ‘I generate business 
from recommenda-
tions. I meet the fran-
chise’s requirements.’

Cromwell Development meets the 
requirements of each franchise by 

following strict plans. 
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